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Introduction 
 

Arbeiter Samariter Bund Deutschland e.V (ASB) is a non-political and non-denominational charity and 
relief organisation. We help all people – regardless of their political, ethnic, national and religious 
affiliation. We provide rapid and direct help to all those in need of our support.  
 
Since its foundation in 1888, ASB – its German name means “Workers’ Samaritan Federation” – has 
provided services that focus on people’s needs, including care for the elderly, rescue services and First 
Aid, assistance for children and young people, support for people with disabilities and those suffering 
from mental problems, as well as Foreign Aid and adult and further education. 
 

More than 31,200 employees and some 14,000 volunteers ensure a quality service in areas such as civil 

protection, rescue services and social welfare services.  

 
ASB Greece officially started its activities in June 2016 with its mission to cover crucial gaps in the 
reception and integration of migrants 
and refugees in Greece.  
 
Since January 2019, ASB's 
programs in Greece have been 
funded by the Directorate-General 
for Migration and Home Affairs of 
the European Union (DG HOME) in 
collaboration with the International 
Organization for Migration (IOM) 
which contributes to addressing the 
refugee crisis in Europe. DG HOME 
in Greece supports the Greek 
government in providing services to 
33 hospitality structures in mainland 
Greece. 
 
Through the project “Supporting the 

Greek Authorities in Managing the National Reception System for Asylum Seekers and Vulnerable 

Migrants (SMS)” which commenced on the 1st of January 2020 and continued through to the 31st of 

December 2021, IOM and ASB aim to ensure dignified and harmonized standards of reception and 

protection for migrants (including asylum seekers and beneficiaries of international protection) residing 

in hospitality structures in mainland Greece, supporting the Greek Government in the management of 

all structures operating in the country. 
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ASB’s Activities 
 
Activities of the project “Supporting the Greek Authorities in Managing the National Reception System 

for Asylum Seekers and Vulnerable Migrants (SMS)”  implemented by IOM and ASB at the sites of 

Diavata, Katsikas, Filippiada, Agia Eleni and Doliana (until the middle of 2021) include: 

 

Site management Support (SMS) 

• Help Desk 
• Water, Sanitation and Hygiene  
• Shelter 
• Non Food Items 

Protection 

• Legal Counselling 
• Psychological and Psychosocial Support (PSS) 
• Child Protection (CP) 

Non Formal Education (NFE) 

• Child Friendly Space (CFS) 
• Life Skills 
• Language Courses 
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SITE MANAGEMENT SUPPORT 

ASB supports the Greek authorities in the coordination and administration of the Diavata, Katsikas, 

Filippiada, Agia Eleni and Doliana LTAC’s through the provision of services such as: reception 

procedures, information dissemination, care and maintenance of facilities and the provision of a Help 

Desk. 

During the activities of ASB in the year 2021, ASB provided accommodation to 

1,733 beneficiaries in Northern Greece at the LTAC’s of Diavata, Katsikas, 

Filippiada Agia Eleni and Doliana. 
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Food Assistance 

In order to address the gaps in the cash provision to beneficiaries, mostly resulting from changes in 

eligibility criteria, technical issues in the bank transfers and other exceptional cases assessed ad-hoc, 

such as residents affected by COVID-19 movement restrictions, ASB provided to all newly arrived and/or 

vulnerable beneficiaries in all targeted sites the below items: 

• Food baskets as a temporary food support that respects cultural and diet considerations. 

In particular: 

○ Catered food was provided to beneficiaries who meet established eligibility criteria and who lack 

access to cooking facilities. In certain circumstances where persons with specific dietary requirements 

either lack access to cooking facilities and/or are restricted from exiting sites, special catered meals 

were provided. 

○ Fresh fruit and vegetables to beneficiaries who remain reliant on IWFRs for any period longer than 

two weeks or any other eligibility criteria as agreed among relevant authorities and partners, including 

during times of COVID-19 related restrictions at the sites. 

○ Milk (either UHT or unsweetened condensed milk) 

was provided to children aged 12-24 months during 

times of COVID-19 related movement restrictions. 

Milk was also provided to children deemed in need 

of additional nutrition in coordination with EODY at 

site level, where the necessary prescription or 

recommendation has been received.  

• Welcome Kits (WK) consisting of a kitchen set, an 

Individual Welcome Kit (IWK), a gender-appropriate individual hygiene kit (male/female), disposable 

diapers, and other items which are distributed as needed, according to beneficiaries’ needs (e.g. family 

composition). 

In light of the COVID-19 outbreak, adequate prevention and control measures were put in place in 

close coordination with relevant authorities and its responsible agencies (e.g. EODY) to prevent 

importation and further spread of the virus, while protecting the health and well-being of beneficiaries, 

project staff and local communities; in particular:  

○ PPE to field staff and other on-site actors (e.g. disposable gloves, face masks, antiseptic gels, 

isolation suits) working across all pillars of the Action. 

○ Cleaning material and PPE to beneficiaries whenever indicated by the Greek authorities 

4971 Non-Food Item Packages

14129 Food Baskets

1148 Welcome Kits
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Onsite Coordination  

To ensure the smooth coordination of the site activities and daily operations, the SMS teams have been 

responsible for liaising and collaborating with multiple stakeholders, primarily with the Reception and 

Identification Services (RIS) representatives (where deployed at field level). To this end, meetings have 

been held at site level (General Coordination Meetings) with the participation of all site actors (including 

RIS SMs, NGOs active in the site, local authorities such as Municipality’s representatives and other 

stakeholders when needed), to discuss site developments and identify solutions on emerging 

challenges. Depending on the dynamics and needs in each site, subsequent thematic meetings have 

been organized (e.g. protection, NFE, shelter, etc.). 

Such site-wide coordination meetings enabled ASB to ensure that all actors are equally and 

transparently informed on site developments, exchange feedback/suggestions and timely take 

decisions to address challenges; 35 coordination meetings were held.  
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Population Demographics and Information Management 

ASB proceeded in a systematic manner with up-to-date information collection, analysis and 

dissemination through relevant channels, of demographic information of the sites’ residents. Data were 

shared with relevant actors, including the Ministry of Migration and Asylum (MoMA) and the EU for 

reporting/monitoring purposes, as well as with other stakeholders, upon need and in accordance with 

data protection principles, to facilitate operations and service provision.  

Information management activities included, among others, daily updates on the sites’ occupancy, 

capacity and availability, weekly and monthly sharing of the population mapping tool (census), and 

production of monthly site factsheets.  

 

In addition, monthly population 

mapping and verification 

exercises were jointly 

organized by IOM and ASB 

to ensure the collection of 

accurate data and to support 

referrals to or operations of 

other actors as needed [e.g. 

IOM HELIOS teams, 

Refugee Education 

Coordinators (RECs) 

appointed in sites by the 

Ministry of Education (MoE)]. 

In each verification exercise 

IOM and ASB supported the 

participation and 

collaboration with protection 

staff to ensure mapping of vulnerabilities that are essential for the proper shelter allocation and early 

identification of vulnerabilities. Accordingly, ASB used the common data collection tool (census) as well 

as any other data collection/registration tools shared by IOM. 

Certificates of Service Provision 

Building upon a practice applied since 2019, Certificates of Service Provision were issued for 

beneficiaries -in sites where the SM does not have the capacity to undertake this activity- to serve as 

“proof” of residency and, in turn, enable beneficiaries to be granted social benefits according to the 

national legislation. 
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Care and Maintenance 

To ensure dignified, safe and secure living conditions, ASB undertook interventions to maintain and/or 

upgrade, when needed, the shelter and WASH facilities in the sites. Specifically, such activities 

included:  

o Planned activities, which were conducted on a regular basis, irrespective of requests coming in 

from beneficiaries or other actors (e.g. desludging, pest control); 

o Ad hoc and/or urgent activities, which were conducted as a response to a request, whether from 

a beneficiary or another actor, or following monitoring performed by ASB staff (e.g. fixing of 

damages, replacement of materials and equipment). 

Overall, care and maintenance was undertaken as and where needed, taking also into account urgent, 

newly emerging needs and requests of the relevant national authorities, and covered, among others, 

the following interventions: utility bills, cleaning, pest control, generators and fuel, solid waste collection, 

desludging, WASH and fire safety equipment, winterization/summerization, creation of isolation spaces 

for Covid-19 positive cases and provision of equipment/ WASH; electrical/plumbing connections and 

networks etc. Internet connectivity also formed part of the maintenance activities in the sites of 

Katsikas, Filippiada and Doliana (IOM provides wi-fi/internet connectivity services and maintenance, 

upgrade of the internet infrastructure –except for utilities – for Diavata). Moreover, through protection 

monitoring of activities and FGDs, the SMS teams ensured that all activities are implemented in full 

compliance with protection principles. 

Technical staff (e.g.: shelter experts, site caretakers) were deployed on-site to timely identify damages 

and gaps and provide quick technical solutions for repairs and/or replacements, minor refurbishments 

and site upgrades, in coordination with the Greek authorities.  

 

Safety and Security 

 

Site safety and security is essential for all site actors, national/local authorities and the SMS actors’ 

staff as well as the resident beneficiaries. Although the primary responsibility for ensuring the safety 

and security of beneficiaries in sites lies with the Hellenic Police and the MoMA, ASB put in place a 

variety of practical measures to improve the safety and security situation within the sites, thus reducing 

the likelihood and impact of security incidents which have seen an increase in the recent past.  

ASB actively supported in establishing effective communication pathways with the Police, Security 

Services (where applicable) and other authorities, and also streamlined safety aspects in the regular 

SMS activities, such as in the maintenance of the infrastructure (e.g.: lighting, fencing, etc.), tension-

mitigating activities (e.g.: community engagement) and development and regular update of site 

emergency staff evacuation plans. 
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Accountability and Community Engagement 

Given the positive impact of community engagement in the well-being and resilience of the 

beneficiaries, ASB pursued its efforts to set up effective community engagement structures, with the 

ultimate objective to promote a sense of greater ownership, belonging and responsibility.  

 

Community engagement activities also aimed at strengthening ASB accountability towards 

beneficiaries, as well as highlighting the beneficiaries’ share of responsibility during their stay in the 

sites. The activities guaranteed representation of all nationalities and inclusion of all members of the 

community. Special attention was paid in ensuring that all site residents, including women, children and 

those with specific needs are able to participate.  

During 2021, ASB followed up on 461 action points generated by the feedback 

mechanisms established at the sites 

Specifically, the main pillars of the Community Engagement activities were as follows: 

1. Information Provision 

2. Community Engagement and Participation 

3. Collaboration with stakeholders on a national and on a local level.  



 Annual Report 2021 | 11 

 

  
 

In turn, the following main activities have been rolled out: 

• Support of the information Help Desk at all targeted sites as a feature for the: 

 

o Provision of information to beneficiaries about the services available inside and outside 

the site and their reference to the appropriate service (e.g.: general referral to welfare 

and other services provided by national and local authorities, such as KEP, tax offices, 

unemployment offices etc.); 

 

• Establishment of a complaints, response and feedback mechanism (e.g.: using suggestion 

boxes), taking into consideration the particular dynamics and needs of each site. Through the 

formalized feedback mechanism, ASB was able to proceed with the collection, 

acknowledgement, analysis and response to issues raised by the community members, by 

including targeted response measures  

 

• Receipt, prioritization and tracking of the care and maintenance requests received by the 

beneficiaries. 

 

• Dissemination of information (e.g.: update noticeboards, run outreach);  

 

• Support to information Campaigns on topics of special interest. 

 

Community Services & Communication with Communities (CWC), including the organization of: 

• Community engagement meetings/committees: The SMS team built on and strengthened 

existing participatory structures (e.g.: committee, community group), supported the 

establishment of new ones, where a gap is identified during the context assessment. The 

different structures provided with a space to meet and with the necessary materials to fulfil their 

tasks. Community meetings structured and scheduled regularly (preferably on a bi-weekly 

basis) and concluded with specific action points to be followed up not only by the SMS teams 

and/or other stakeholders and actors but also from beneficiaries themselves, whenever the 

issues involve them directly.  

 

During 2021, ASB organized and chaired 35 community meetings at the sites 

 

• Focus Group Discussions (FGDs) and info-sessions that facilitated awareness-raising and the 

understanding and of topics of special interest that affect the site overall (e.g.: security incidents, 

services, etc.) and assessed the needs of the residents’ communities.  

 

• Community-based activities (e.g.: sports, recreational, arts and crafts, hygiene promotion, 

cleaning days, IT classes, psychoeducation sessions, seminars, discussion groups, peer-
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learning and study forums, video projects etc.): The Community Engagement actors identified 

community resources and design needs-based on-site activities with an educational character. 

 

• Community engagement activities jointly designed with host community actors and 

stakeholders:  

 

o Linkages with key education actors in the host community were defined and addressed, 

with the objective to bridge adult beneficiaries with education and livelihoods 

opportunities available in the host community.  

o Special emphasis was placed in supporting learning opportunities for adults outside the 

sites, especially though establishing collaboration with, inter-alia, local municipalities’ 

life-long learning courses, local academies and universities, second-chance schools, 

evening high schools, apprenticeship schools supported by the Greek Manpower 

Employment Organization (OAED).  

o Additionally, the field Community Engagement team built a network of local volunteers 

and arranged for visits of external trainers and professional on-sites to facilitate 

vocational training sessions and workshops for adults on specialties and subjects 

relevant to their skills and interests. 

 

• Site-wide events and celebrations (e.g.: cultural events, entertainment, etc.), considering 

protection mainstreaming principles and what the individuals/community gained by participating; 

 

• Information Dissemination (e.g.: noticeboards, outreach);  

 

• Information Campaigns. 

 

• Adjusted tools to respond to the COVID-19 pandemic and ensure undisturbed two-way 

communication with the communities (e.g. remote group calls in collaboration with Protection, 

Medical and other teams on-site, inclusion of different methods of feedback). 

 

 

Communal Space/ Service Management 

Communal spaces (e.g.: laundry areas, communal kitchens where applicable, recreational areas) have 

a central role in providing the opportunity to beneficiaries to meet with each other, practice their 

interests and identify new ones while rediscovering their identity as a community. Where applicable, the 

management of those spaces was undertaken by ASB with the participation of the community. 

Creating and sustaining collaborations with local, host communities through: 

 

• Liaising with local actors and stakeholders, with an increased focus on adults' learning 

opportunities outside the sites.  
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• Bringing together community-based organizations and local groups around a specific activity or 

interest (sports, fan clubs, choirs). 

 

• Collaborating with local authorities (i.e. Fire Department, Forest Service, Civil Protection, 

Rescue Teams, etc.) to organize thematic training sessions for beneficiaries  

 

• Provide special training sessions to beneficiaries who are interested in joining a task-specific 

volunteer group (for example on Fire Safety, First Aid, Security, earthquake preparedness, etc.). 

 

Transportation 

Based on the experience acquired through the past years, especially regarding sites located in remote 

areas, transportation has proven to be of vital importance for the facilitation of access to public services 

and structures (e.g.: KEP, tax, unemployment offices; hospitals, local markets, etc.). As transportation 

services fall under the responsibility of RIS and are envisaged to be fully taken over by RIS, ASB 

continued providing support. Therefore, upon condition that no alternative solutions were identified, 

either by local authorities (i.e. public transportation) or local NGOs, ASB provided minimum 

transportation of beneficiaries under specific circumstances, namely: 

• Regular transportation from sites located in remote areas at sites where such need has been 

identified and agreed upon with IOM   

 

• Emergency transportation, including internal transfers. 
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PROTECTION 

 

Protection assistance and Monitoring 

To promote the well-being of the beneficiaries, as well as prevention and response to vulnerabilities, 

ASB provided holistic protection assistance.  

Apart from beneficiaries having been assessed in a situation of vulnerability, the services targeted all 

population in need of targeted assistance, with the objective to improve the overall protection conditions 

at site level.  

During 2021, ASB provided protection support to 2.422 persons residing at the 

sites.  

 

Activities were conducted by protection specialists and interpreters deployed by ASB; the team had a 

daily presence on-site, which allowed for a comprehensive overview of all protection issues and ability 

to take quick action in response to protection needs. 

More specifically, the on-site protection staff worked, among others, on the following interventions: 

• Conduction of vulnerability assessments (including social history intakes) of all beneficiaries 

residing in the sites, by placing focus on the newly arriving population and re-visiting the older 

caseload to assess needs, identify potential protection issues and risks and take appropriate 

response measures (e.g. referral to other actor for specialized counseling and treatment).  

 

• Ensuring first level case management for beneficiaries in need through basic counseling and 

referrals to specialized service providers for further treatment and/or handling of the case, 

according to the individual assessments. Such referrals could be conducted to MHPSS actors, 

medical actors (e.g. hospitals, psychiatric clinics etc.), and other specialized service providers 

(i.e. local counseling centers). The protection staff followed up closely on the referrals and 

undertook actions in terms of case management. Referrals were also conducted to public 

services and/or public administration offices (e.g. KEP, tax offices) to facilitate access of 

beneficiaries to social welfare rights. Protection staff ensured that referral pathways for PwSN, 

SGBV and CP are established and communicated to all actors (protection and non-protection 

related staff). 
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• In selected cases, ASB provided ad hoc targeted protection assistance (TPA) which allowed 

extremely vulnerable beneficiaries (e.g. Persons with Specific Needs (PwSN)) to quickly access 

commodities/services (e.g. emergency accommodation for protection reasons, document 

translation, legal fees for cases requiring legal aid, medication and paramedical items upon 

relevant prescription, appointments with private doctors if needed, accounting support). 

 

• In cooperation with RIS SMs and where needed, facilitating referrals of eligible beneficiaries to 

other accommodation/integration schemes, including the UNHCR ESTIA scheme and HELIOS, 

which run in parallel, among others, with the implementation of the exit process of beneficiaries 

of international protection from the sites.  

 

• Ensuring timely and qualitative interlinkage with integration services (including actions 

implemented at Municipality level) to support a continuum from early integration to self-reliance.  

 

• Organizing Focus Group Discussions (FGD) and group sessions (e.g. awareness-raising 

sessions) on protection issues (e.g. violation of rights, obligations and responsibilities) to assist 

beneficiaries in better identifying protection concerns. Through the FGDs and other collective 

activities, protection staff was able to work with groups and the wider community towards their 

active involvement in protection orientated initiatives and in the long run their empowerment 

towards facilitating community activities. 

 

• Continuous coordination with other protection actors, including State institutions, to promote 

links with the local community and inclusion of the beneficiaries into the local social welfare 

system. To ensure proper coordination, regular meetings were also held at site level with other 

protection actors to discuss challenges and exchange experience on the handling of cases.   
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Mental Health and Psychosocial Support (MHPSS) 

The stable presence of specialized ASB MHPSS staff at the sites was required due to the high number 

of MHPSS cases identified at the sites and the demanding management of those cases, alongside the 

limited presence of relevant local actors with the ability to handle such cases. Given that MHPSS falls 

under EODY’s mandate and that EODY staff have gradually started establishing presence at the sites, 

support was provided by ASB staff deployed under the action, until the full handover of cases to EODY.  

During 2021, ASB provided 999 Mental Health and Psychosocial Support 

(MHPSS) sessions at the sites. 

To ensure a harmonized MHPSS approach at all sites and an effective response to beneficiaries’ 

needs, ASB specialized professionals (psychologists) established a daily presence at the sites to 

provide the following services:  

• Individual sessions for counselling and case management of vulnerable beneficiaries in need of 

MHPSS support: The MHPSS staff held individual sessions with targeted beneficiaries in need 

of specialized assistance and proceeded with the development of adapted case-by-case 

protection interventions, including the development of individual action plans, referrals to 

specialized services and follow-up (including further psychological and psychiatric assistance). 

 

• Group activities and sessions (recreational activities, psychoeducational sessions, self-help 

groups, focus groups and group awareness-raising sessions): Emphasis was placed on the 

organization of in-depth, targeted group sessions on commonly brought-up thematic areas and 

protection-related concerns, with the objective to promote personal and community resilience 

(e.g. anger and stress management, drug and substance abuse, role of men/women in the 

community) and the sensitization of the wider site community, as well as to gather qualitative 

information on protection matters. According to the thematic and the needs per site, different 

groups of beneficiaries was targeted (e.g. single-parent families, single women, children at risk). 

With reference to the COVID-19 restrictions, MHPSS assistance was adapted to remote group 

sessions through the utilization of online web platforms and apps or smaller outdoor group sessions. 
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Legal Support 

The provision of legal support to beneficiaries is vital for ensuring the exercise of their core rights during 

the asylum procedure and creating a safe environment, especially for vulnerable cases [e.g. SGBV, 

Victims of Torture (VoTs), cases of Trafficking in Human Beings (THB)] and, thus, a necessary 

component of protection assistance.  

During 2021, ASB provided 7585 legal support sessions at the sites. 

To this end, ASB actively assisted beneficiaries through legal counseling, until the take-over of legal 

support by the Greek authorities through the AMIF National Programme. For the implementation of this 

activity and in order to ensure a smooth handover of the cases to the relevant authorities once the 

transition is successfully completed, specialized staff (lawyers) with daily presence in the sites 

performed the following main activities:  

• Information provision on legal matters, including international protection (e.g. asylum 

procedures, rights and obligations), initial assessment of needs and background information for 

individual cases of beneficiaries;  

 

• Individual counseling sessions and support with asylum procedures, including pre-/full 

registration of the asylum claim and preparation for asylum interviews, Dublin caseload and 

family reunification cases;  

 

• Other administrative actions to facilitate the asylum process, including regularly sharing referrals 

for registration with the Asylum Service (for unregistered vulnerable beneficiaries or police note 

holders), arrangement of appointments and/or rescheduling of interviews (for beneficiaries 

transferred from RICs), prioritization of cases with the respective Asylum Offices, support with 

the organization of transportation in coordination with UNHCR/RIS. Where applicable, the 

relevant lists are shared through RIS representatives, in an effort to build capacity of 

coordination and information exchange between the national actors.  

 

• Advice and administrative support (e.g. verification of documents, support with completion of 

official forms) pertaining to other legal matters, such as civil status-related caseload (e.g. birth 

registrations), social rights-related caseload (rights and procedures to access taxpayer 

numbers, housing, employment, medical services, such as AMKA and AFM issuance), other 

personal documents (e.g. travel documents), also in collaboration with other protection 

specialists (e.g. social workers);  

 

• Organization of group sessions (e.g. FGDs, awareness-raising sessions) on protection issues 

linked to legal rights, obligations and violations thereof (e.g. labor law and exploitation, family 

law, etc.) in synergy with the protection staff. 
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• As a cross-cutting activity, legal support facilitates communication with public authorities (e.g. 

Public prosecutors, police) in the management of GBV survivors, involuntary hospitalization of 

cases, etc. 

 

 

Targeted care for vulnerable groups 

Child Protection 

Given the high number of children in need of specialized care, ASB provided targeted Child Protection 

(CP) activities at the sites, including needs assessments through counseling with children and their 

families, legal assistance, as well as MHPSS. These services were offered by CP specialized staff in 

line with the support provided to the general adult population, by applying a tailored-made approach to 

children’s needs.  

ASB provided child protection services to 572 cases at all sites. 

Specifically, in order to ensure timely identification of children in need and proper follow-up of cases, 

the CP staff conducted active outreach to the community, through daily communication with the 

community and organization of activities with children and their caregivers, as well as synergies and 

coordination with other staff engaged with children. Particular focus was also be given on the support of 

UMC identified at the sites who were not accommodated in SZs. ASB CP staff worked closely with the 

Public Prosecutor for Minors and the authorities in promoting the best interests of the child. CP 

assistance included support in accessing services or covering costs that could not be covered by 

children and their parents (e.g. medication, transportation to and from medical services). Regarding the 

latter, ASB particularly promoted an integrated approach, whereby CP staff worked closely with NFE 

actors, who were trained by UNICEF and its partners on how to identify vulnerable cases and 

incorporate MHPSS and social and emotional learning into NFE classes. 

Operation of Child/Women Safe Spaces 

With a view to promote the access of vulnerable target groups (children, women – but also youth and 

men, upon needs) to an inclusive and stimulating environment, ASB operated Safe Spaces at all its 

sites, whereby beneficiaries were provided with:  

• Structured protection services, including case management for CP cases; 

 

• Recreational activities aiming at further enhancing the educational support; 
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• Group sessions for targeted thematic areas related to children and parents (e.g. parental 

neglect and parental skills, empowerment of mothers, women, SGBV prevention and response 

activities). 

 

• Community-based early learning programs for children 3 to 6 years of age to facilitate parents' 

access to education 

 

• Community-based and awareness raising activities (e.g. GBV prevention activities and safety 

audits, counter-trafficking campaigns) 

 

• Structured psychosocial activities aimed to reduce distress, strengthen resilience and promote 

well-being  

To ensure an integrated approach, close links were established between the CP and NFE specialists. 

 

Accompaniment and Interpretation Services 

ASB deployed teams of cultural mediators speaking both Greek and the relevant community languages 

to provide accompaniment and interpretation, when needed, to beneficiaries in order to access off-site 

services, such as specialist medical appointment at hospitals, obtaining essential documentation (e.g. 

tax/AMKA numbers etc.).  

During 2021, ASB supported 836 accompaniments to public services.  

The liaison between the beneficiaries and the Greek services ensured equal and quality access to 

essential services, especially in remote locations, as this activity facilitated the high-demand of access 

to essential services and resolved the issue of the remote location of several accommodation sites from 

services in the nearest city or urban setting.  
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NON FORMAL EDUCATION 

With the objective to promote beneficiaries’ personal development, enhancement of skills and self-

reliance, ASB provided quality learning opportunities across all sites to school-age children (6 to 15), 

adolescents and youth (16-18) and adults throughout 2021.  

During 2021, ASB enrolled 1007 persons to its classes and organized 17 

educational visits. 

Non-Formal Education activities were directed solely to children, aiming to quickly prepare them for and 

adjust to the available education opportunities, to facilitate access to formal schooling and attendance 

and to cover children’s needs for social and emotional learning, and psychosocial support. Building 

upon the lessons learned throughout 2020, activities were enhanced by applying an entertainment and 

recreational approach, so as to promote and improve the beneficiaries’ commitment. Non-Formal 

Education (NFE) activities were conducted in sites where gaps have been identified for the three 

abovementioned groups, in coordination with other actors to avoid overlapping. Educational activities 

were age-appropriate and delivered by a team of highly qualified and trained teachers and with the 

support of trained cultural mediators. It should be also highlighted that the activities were carried out in 

accordance to ASB non-formal education curriculum approved by the MoE.  

The schedule of NFE activities was designed and organized according to the needs identified in each 

site and shall include the following actions:  

Homework support classes for school-age children 

One of the main objectives of the NFE activities is to promote the inclusion of children to the Public 

Education System, by providing catch-up classes and homework support in Greek, English and 

Math/Science. For this reason, emphasis was placed by ASB, when forming the school-aged children 

classes, so that the allocation did not overlap with the public school’s schedule (DYEP- afternoon 

reception classes or ZEP-morning reception classes). Moreover, the schedule was drafted in 

cooperation with other actors also offering NFE for children and/or adults on-site.  

With a special lens on the COVID-19 pandemic and the various ways it affects formal schooling, NFE 

activities also supported access to the MoE distance learning platforms (Greek School Network), 

through close collaboration with the RECs, the school principals and the teachers of reception classes 

(DYEP and ZEP classes). Non-Formal Educators created and sustained a link with the MoE teachers to 

facilitate access to education materials for children on-sites. NFE teams also supported in information 

provision for students and their parents, in cooperation with the RECs, ensuring that all formal 

education processes are clear and accessible and that all MoE guidelines are comprehensive. 

In parallel, in an effort to holistically promote children’s personal development, support their educational 

and social development outside the classroom and engage them in regular attendance at public 
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schools, the classes also encompassed science, mathematics, life-skills education (e.g. including social 

issues such as equality, respect, non-violence) and ICT courses, where possible. In addition, focus 

groups were organized with parents on the importance of education for their children’s’ future 

livelihoods and the dangers that the opposite entails. 

 

Greek, English classes for adults 

Language classes were organized by ASB for adults to support the beneficiaries’ integration process in 

Greece until 30th September 2021. These classes were organized following a practical and culturally 

oriented approach, according to the basic principles of adult education, and focused on everyday 

interactions, promoting the values of active citizenship and solidarity, aiming in re-integration to local 

communities and the labour market. To this end, language classes were articulated by a set of modular 

educational units with subjects that are directly linked to beneficiaries’ daily life and professional 

goals/opportunities. Special language terminology units were organized for groups of adult NFE 

participants that were formed according to their similar professional background (where and when 

applicable) to best support their professional activation 

 

Mother tongue classes for school-age children, youth and adults 

Depending on the availability of teachers speaking both Greek and the relevant community 

language(s), school-age children, adolescents, youth and adults were enrolled in on-site mother tongue 

classes provided by ASB. Due to the fact that such teachers are often difficult to identify, efforts were 

also made in pursuing the creation of synergies between the SMS actors and other stakeholders 

offering mother tongue courses off-site.  

 

Provision of teaching and learning materials to beneficiaries and teachers 

At the beginning and during the implementation of NFE activities, beneficiaries enrolled and attending 

the classes were provided with necessary materials and supplies (e.g.: stationery etc.) by ASB.  

 

Educational visits 

Educational visits and events were organized throughout the year by ASB, which provided students the 

opportunity to enrich their knowledge of places/locations and subjects they have learned in the 

classrooms, as well as the chance to experience new environments. These events were carefully 

planned and included, among others, off-site visits, study and cultural visits, adventure activities and 

expeditions, sporting events and competitions. Additionally, the participation of adult beneficiaries to 

external vocational training courses were promoted (where applicable) through referrals, based on their 

educational and professional background in collaboration and in partnership with national education 

institutions for adults, as well as municipalities and other local actors. During the COVID-19 pandemic, 
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educational visits were carefully designed to include small groups with few participants, careful and in 

details collaboration with the venue officials and following all COVID-19 prevention measures. 

 

 

UNICEF: All Children in Education 

On October 1st 2021 ASB became an implementing partner for the Non-Formal Education (NFE) project 

“All children in education” ACE funded by UNICEF Greece and with the cooperation of the Danish 

Refugee Council (DRC).  

The overall objective of the project was to ensure that all school-age refugee and migrant children find a 

pathway to formal education.  

The Homework and Creative Activities Centers provided comprehensive support to refugee and migrant 

children and their families through interdisciplinary teams, including educators, interpreters, 

psychologists and social scientists. The preparation of children who are out-of-school through non-formal 

education activities and psychosocial support will be of paramount importance in order to facilitate their 

inclusion in school as described in Greek law through increased formal provisions. 

The program of the HCAC was based on the following pillars:  

o Linguistic, scientific literacy and homework support, so that knowledge gaps are addressed 

and prevented.  

o Soft and life skills development and most specifically in Democratic Citizenship, Human Rights 

and Children Rights Education. 

o Learning and study skills combined with content knowledge and/or accelerated learning.  

Moreover, learning activities in language of origin were promoted, as well as other activities in 

support of children’s inclusion.   

In order to ensure that children are best prepared and supported in school, the core element of the 

Centers programs were to promote Greek language skill and activities as well as homework support 

and transferable learning skills. 
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PROGRAMS IMPLEMENTED DURING 2021 

 

ASB Greece in 2021 continued implementing the project GRC2002 Supporting the Greek Authorities in 

Managing the National Reception System for Asylum Seekers and Vulnerable Migrants (SMS)”, which 

commenced in 2020, funded by the Directorate General for Migration and Home Affairs of the European 

Union (DGHOME) in collaboration with the International Organization for Migration (IOM). The project 

was completed on the 31/12/2021. The total amount for the project amounted to approximately 

16.3 million euros of which approximately 9.1 million were for the year 2021.  

 

In addition as of October 1st 2021 ASB Greece implemented the project GRC2103 “All Children in 

Education” (ACE) funded by UNICEF and in collaboration with the Danish Refugee Council (DRC). The 

total for the months of October, November and December, amounted to approximately 36 

thousand euros.  

 

Additionally, during 2021, ASB allocated the amount of approximately 114 thousand euros from own 

funds, in addition to the aforementioned programs for the implementation of its purpose.  

 

It is noted that the above amounts are not final and may change slightly. 
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